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The DRLab toolkit
S.W.O.T.  analysis

A tool for strategic evaluation based on points of 
strength/weakness and opportunities/threats of a given 
project. The form provided simplifies the analysis and
allows a visual handling of the evaluation phase.

For a theoretical study visit the page 
www.drlab.unitn.it/glossary/#SWOT

   

Introduction

Main aim:

Prerequisites:

Process phase:

Difficulty:

Suggested facilitation:

Participants:

Needed material:

   Evaluative

   Concept design scenario

 Without

Min. 3 people

Print of the model, 
colored post-its, 
pens and pencils

Usage 
tips
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Instructions

1. Define the project title. Define the goal.

2. Define the points of strength, i.e. organizational competences and/or 
stakeholders useful for reaching the goal.

3. Define the points of weakness, i.e. the organizational competences, and/or 
stakeholders that might inhibit reaching the goal.

4. Define the opportunities, i.e. the external conditions useful for achieving the 
goal.

5. Define the risks, i.e. the external conditions that might damage the project’s
performance.




