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Introduction
Matrix for collecting and exploring themes inherent to
the project context. A tool that works according to the
logic of a matrix, carried out on the basis of information
provided by the working group in the explorative phase
during activities such as brainstorming. A useful tool for
facilitating discussions in a divergent phase.
For a theoretical study visit the page
www.drlab.unitn.it/glossary/#insight-matrix

Usage
tips
Generative

Main aim:
Prerequisites:
Process phase:

Brainstorming
Dis

Def

Dev

Del

Difficulty:
Suggested facilitation:

Partial

Participants:

Min. 3 people

Needed material:

Print of the model,
colored post-its, blank
sheet, pens and pencils

The DRLab toolkit
Insight matrix

Instructions
1. Indicate the project title.
2. Note the initial question that guides the first phase of brainstorming in the
first column to the left.
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3. Note the replies, ideas and comments that emerged in the brainstorming
phase in the central column.
4. Repeat the same actions for the second brainstorming question and the
related responses.
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5. Note intuitions in the right column, reflecting on the replies obtained
through the whole brainstorming session.
N.B. If the brainstorming sessions have to respond to a range of questions,
repeat the matrix.
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